Wayland Public Library Trustee Meeting 
January 4, 2001 


Present, Louise Brown, Director, Jack Wilson, Chairman, and Hagenstein, Lipcon, Mitchell 
and Swain. 


Minutes of the December 1, 2000 meeting were approved with a change to reflect correction to 
estimates to move the freight shed. 


Circulation on Saturday, the day of the storm was over 700. 


Data reflecting patrons tapping into remote use of Wayland system via their home computer 
was much higher than that of neighboring towns, even those towns with much larger 
population. Query: Has Andy’s course encouraged this usage? 


Congress recently passed a bill requiring all public libraries that benefit from federal funds to 
filter internet terminals. The Trustees recommended that the Library wait until April, when the 
law goes into effect, before considering installing a filtering system. 


The Wayland Historic District Commission has filed a warrant article to include the freight 
shed in the historic district. The Trustees will send a delegate to the hearing to be held 
regarding the article. 


Perry Hagenstein received a letter from Peter Gossels, written J anuary 2"4, offering to donate 
twenty thousand dollars to the trustees of the Wayland Public Library to establish an 
Endowment Fund in honor of Charlotte Lewy Gossels, Hilde Lewy, and Lina Lewy and all 
other innocent victims of persecution, to be called the The Gossels Fund for Human Dignity. 
The donation is from Peter and Nancy Gossels, and Werner and Elaine Gossels. The trustees 
voted to accept the gift with thanks and appreciation for their generosity and Jack Wilson will 
respond. 


The trustees learned that several Massachusetts libraries have set up a link to Amazon or 
Barnes & Noble on their library web sites to enable borrowers to order books, CDs etc. while 
searching their databases. The libraries earn a commission. At this point, the trustees are not 
interested in going this route without further investigation. 


The Wayland Public Library is having a training meeting on February 16""> and the trustees 
gave permission for the Library to be closed on that day so that all staff may participate in the 
training. 

The Wayland Library’s web page is now up and running. www.wayland.ma.us/library. 


On December 15", Louise Brown resubmitted with documentation for the third time in three 
years to the Personnel Board the Library’s request for reclassification of two staff positions. 


The Trustees are meeting with the Finance Committee on Saturday, January 27" at 9:00 a.m. 


Wayland Public Library Trustees Meeting 
February 9, 2001 at 2:14 p.m. 


Present: Louise Brown, Director, Jack Wilson, chair and Hagenstein, Lipcon, and Swain. 
Minutes of January 4, 2001 were approved. 


After repairing several computers, Bernie Conneely, a computer serviceman, suggested 
that the damage might be caused by excessive amounts of volts of power coming into the 
building. Readings were found that the library is receiving 128.8 volts instead of 120 
volts. NSTAR still has not corrected the problem, despite numerous phone calls. 


Regarding the new carpeting, New Bedford Flooring has strongly recommended that 
Tubber mats be purchased for placement in high traffic areas, especially in front of the 
circulation desk. Louise will look into this. The staff is to be congratulated for their hard 
work during the installation, moving books and computers and getting everything back in 
order in order to open January 6". 


The Finance Committee held a hearing on all warrant articles for the upcoming town 
meeting. One article, proposed by the Wayland Historic District Commission, would put 
the shed and the land on which it sits in the Historic District. Lynne Lipcon and Jack 
Wilson attended the hearing. Jack Wilson will pursue the trustees’ question regarding the 
extent of the land contemplated in the WHDC’s article and whether it included the land 
over which the MBTA has the right of way. 


Louise met with the Personnel Board on Tuesday, February 6". The Personnel Board has 
approved our requests of : 

a. 10 hour computer technician 

b. 12 hour reference 

ce. 4 hours technical services (cataloguing) 
Louise had also requested upgrading two staff positions, (a request made for the third 
time in three years). The Personnel Board has approved the upgrade of one position, that 
of Assistant Director from L6 to L7. Louise will appeal the Personnel Board’s decision 
not to upgrade that of Administrative Assistant, 


Budget update: Our request for financing of a new telephone system and new computer 
equipment will come under capital expenditures in our budget. 


Customer Service Grant Programs: Training for Library staff will take place on F ebruary 
16" from 9:00 a.m. to 5:00 p.m.and the library will be closed to the public. 18 staff 
members are participating so far. In addition, hands-on training for the staff in the use of 
the new databases will be held every Wednesday morning. Publicity is becoming a more 
important issue for libraries today. One member of the Finance Committee was not 
aware that the library could be accessed by a home computer. 

Meeting adjourned at 4:00 p.m. 

Next scheduled regular trustee meeting Thursday, March 8". 


Respecfully submitted: 


Rosamond Swain 


Wayland Public Library Trustees meeting 
Thursday, March 8, 2001 at 1:00 P.M. 


Present: Louise Brown, Director, Jack Wilson, Chairman, Flowers, Hagenstein, Lipcon 
and Swain. Also present was Jane Williamson from the Friends of the Library. 


Minutes of February 9, 2001 approved. 


The Trustees all welcomed Ann Flowers return to the Trustee meeting after her recent 
illness. 


Jane Williamson, representing the Friends of the Library, reported that the Friends are 
interested in purchasing an airtight and weatherproof shed, which might be placed in back 
of the building in order to store books for their semi-annual book sales. The Trustees 
recommended that the Friends talk with the building inspector concerning whether the 
Friends would need to apply for a building permit and whether they would need to build a 
foundation. 


The current contract with the Library staff expires June 30, 2001 and the Library’s Staff 
Association has informed the Town that it would like to begin negotiations for the next 
contract. 


Sue Sherwood, reporter from Metrowest, has asked the Library if they would like to put 
material on the American Towns website. The Trustees at this time see no advantage to 
putting material on that website as the Library has its own website. 


Revision to the Use of the Raytheon Room-Policy statement and Exhibits and Displays in 
the Library Policy. Fees and percentages of sales have been going to the Friends, but 
they no longer want the tax liability that these funds create. At the recommendation of 
the Trustees, Louise Brown will talk to the Town Finance Director about setting up a 
special account for the funds generated by art exhibits and use of the Raytheon Room. 


Fiscal year 2002 Budget Hearing has been rescheduled for Monday, March 12". 

The Trustees granted the Wayland Garden Club’s request for permission to serve alcohol 
at a reception being held on April 27", 6:00 p.m. to 8:00 p.m. for a program entitled, Arts 
and Arrangements. 

Meeting adjourned at 3:50 p.m. 

Date of next Trustee Meeting April 12" at 7:45 p.m. 

Trustee Planning Meeting: Tuesday, March 13 at 9:15 a.m. 


‘Respectfully submitted: 


Rosamond Swain 
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Wayland Public Library Trustees Meeting 


April 12, 2001 

Present: Louise Brown, Director, Jack Wilson, chairman, and Hagenstein, Lipcon, and Swain. 

Met with members of the Wayland Historic District Commission at which time they presented a 
letter from the Massachusetts Historical Commission to Chris Hagger, chairman of the WHDC, 
which supported the inclusion of the railroad freight house into the Wayland Historic District. 


The Trustees approved Arts WaylandDs request for permission to serve alcoholic beverages 
at a reception being held in the Raytheon room on May 6th. 


The Trustees agreed to maintain the brokerage account, which was originally set up at the 
time of the Millennium Fund campaign, with Charles Schwab in the event the Library receives 
gift of stocks in the future. 

Louise Brown will write a letter to the Personnel Board asking for an unpaid leave of absence 
for April Mazza who has been accepted for a program in Africa sponsored by the Inform the 
World Project for 5 weeks this summer. 

The Finance Committee has supported the LibraryOs capital fund requests for an updated 
telephone system and for additional computers as well as for computer and reference help. 
The Personnel Board did not recommend the LibraryDs requests for circulation or youth 
services assistance. 

The Trustees discussed budgetary issues in preparation for town meeting. 

Meeting adjourned at 9:30 P.M. 

Next regularly scheduled meeting April 12th at 7:45 P.M. 


Respectfully submitted by: 


Rosamond Swain 


Wayland Public Library Trustees Meeting 
Minutes of May 17, 2001 


Call to order by vice chair, Hagenstein: 7:55 p.m. 
Present: Mitchell, Heller, Hagenstein, Brown and Lipcon 


Welcomed new Trustee, Anne Heller. 
Vouchers and invoices signed. Minutes of 4/12/01 not available for approval. 
Community Survey (referred to at Town Meeting) shows strong support for WPL. 


Director's Report 

High cost of signage for library necessitates phasing. Will review to set priorities. 
Possibility of Friends taking on cost of signs for Children's Room. 

Continuing to have phone problems--dealing with Verizon to correct. 

Last Shakespeare program next Thurs. at same time as WPL Planning mtg. -highlights 
need for meeting space within the library. 

Wayland Diversity Network is planning a Negro Baseball Program for June 24- some 
concern expressed about date being after the close of school for the year. 

Union: Impressed with new Personnel negotiator. 

Honing job description to get new hire on board. Ideal candidate would be librarian with 
high tech background or willingness to learn. Data Research Association was bought out 
today. Hopeful that this will translate into an upgrade in service. 


Town Meeting _ 
Perry will make contact with Chris Hager and note that the Trustees are open to working 
with the Historic District Commission. 


Planning Committee 

Cherry Karlson and Aida Gennis are co-chairing. Louise has been asked to provide 
contact names for the libraries in Weston, Sudbury, Acton and Lincoln. Sudbury's 
architect has split from Tony Tappe and has offered to brainstorm with us. Anne Heller 
and Lynne Lipcon will act as liaisons to this committee. 


Personnel 

Union negotiations have begun. Approval to raise Ann Knight to L 7 . Retroactive only to 
Feb. '01. Implementation awaits Union approval. Upgrade for Sally Lamprey was 
refused. May resubmit with additional information. 


Customer Service Grant 
Web site, signs, in-house training day all very successful. Miriam is working on brochure, 
which will be professionaily printed by late Sept. 


Of note: 

Ronnie's surgery went well and we wish her a speedy recovery. 
Congratulations to Jerry who will receive his Ph.D. this Thursday!!! 
Anne Heller's days off are Wed. and Friday. 


Next meeting: June 14 at 7:45 p.m. 
Meeting adjourned: 9:15 p.m. 


Respectfully submitted by Lynne Lipcon 


Wayland Public Library Trustees Meeting 
June % 2001 at 7:45 p.m. 


Present: Louise Brown, Director, Jack Wilson, chairman, and Hagenstein, Lipcon, Swain 
and Cherry Karlson, chairman of subcommittee, Library Planning Committee. Gwen 
O’Keefe also attended. 


Cherry Karlson led the Trustees in a mini-brainstorming session where members listed 
ideas for future library services and projects. 


Minutes of Trustees meeting on May 17, 2001 were approved and accepted. 


The Trustees looked at several possible programs that would be appropriate under the 
Gossels Fund for Human Dignity. Lynne Lipcon will investigate further the availability 
and cost of these programs. 


There has been difficulty in getting responses for requests for estimates on the proposed 
new telephone system. Most likely the library will be ordering the telephones from the 
Verizon Partners system, which will fit the library’s needs and stay within the budget 
allocated at Town Meeting. 


Frank Smith will offer a six-session course on Dante, and Classical/Medieval drama next 
year from Feb 26" to April 9". This would be-the first series sponsored by the 
Millennium Endowment Fund. 

The new date for department budgets for the next year will be December 15", 


Miryam Vesset has accepted a full-time position at Winchester Public Library. 


Four applications and one e-mail application have been received for the new 22 hour a 
week position for a computer specialist and reference librarian. 


Elections for the coming year were held and the following slate of new officers was voted 
in unanimously: 


Lynne Lipcon chairman . 
Perry Hagenstein vice-chairman 
Ronnie Swain secretary 


Meeting adjourned at 9:52. 
Next regularly scheduled Trustees Meeting Thursday, July 26". 


Respectfully submitted by: 


Rosamond Swain 
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Wayland Public Library Trustee Meeting 
July 26, 2001 at 7:45 P.M. 


Present: Louise Brown, Director, Lynne Lipcon, chairman,and Perry Hagenstein, Anne Heller, 
Gwenn O'Keeffe, Ronnie Swain and Jack Wilson. Two members of the planning committee 
also in attendance, Aida Gennis and Bev Daniel. 


Minutes of meeting on June 14, 2001 approved. 
Minutes of meeting on April 12, 2001 approved. 


Aida Gennis and Bev Daniel from the Library Planning Committee reported on the work of 
their committee to date. They presented a statement of purpose of the committee as based on 
the charge given to them by the trustees to make an assessment of our community's vision of 
needs for Wayland's Public Library 

of the future. They discussed a number of methods to be used to collect 

information, such as "statistical review of usage trends, review of other 

communities, need assessment processes, discussions with Library 

staff and trustees, focus groups targeting major community constituencies 

and interested citizens, and limited audience surveys." At this point 

completion of this project is anticipated in the first quarter of 2002. 


The trustees signed Wayland's agreement with the Minuteman Library 
Network for automation services for FY2002 for $23,520 for 21 ports. This 
fee is about $700 less than the cost for FY¥2001. 


The Trustees agreed to the request of Wayland Historical Society curator, Joanne Davis, to 
use the library's copy of the National Anti-Slavery Standards for August 5, 1841 in order to 
display it on October 14 in conjunction with Lydia 

Maria Child's induction into the National Women's Hall of Fame. 


Discussion of the Children's Internet Protection Act, a bilt that 
was tacked onto a major spending bill on December 15, 2000. The law takes 
the form of requirements for Internet safety policies and technology 


Wayland Public Library Trustee Meeting 
August 16, 2001, at 7:45 p.m. 


Present: Louise Brown, Director; Perry Hagenstein, Vice-Chairman; Anne Heller; 
Gwenn O'Keeffe; Ronnie Swain; Jack Wilson. 


Minutes of meeting on July 26, 2001, approved. 


Discussion of Labor Day weekend hours: Director Louise Brown reported that staffing 
on summer weekends was voluntary and that there was a possibility of short staffing 
on Labor Day weekend. After some discussion, it was decided that Louise would offer 
double pay to anyone who would work on Saturday as an incentive. 


FY2001 Annual Report: Trustees who had received a draft prior to the meeting were 
asked to comment on the report. Jack Wilson suggested that the resignation of Jerry 
Mitchell and the appointment of Gwenn O’Keeffe be included in this year’s report. 
Other suggestions included: wording changes that would enhance clarity (R. Swain); a 
report on the Millennium Endowment Fund (P. Hagenstein); and a report on the 
Gossels gift (P. Hagenstein). 


Director’s Report: Director Louise Brown reported on the following: 

e The design of a banner for the library; the Trustees decided to postpone the project. 

¢ Staff union negotiations, which are on-going. Louise reported that the new town 
negotiator is very effective and pleasant and that the tenor of the sessions has been 
positive. 

e The reclassification of Sally Lamprey’s position, which was denied by the town, 
may be reviewed again during a classification review of all Library positions with 
the town negotiator in the future. 

¢ The computer/reference position had been recently filled by a very qualified 
person; a library circulation clerk position was being advertised for the fall. 

¢ Trustees were invited to join Louise at a session on Library Advocacy with special 
speaker, Michael Dukakis, on September 19. Jack Wilson and Anne Heller 
mentioned that they might be able to attend. 

e The Library brochure, which is being funded by a customer service grant, is nearly 
complete. 

° Plans are underway for a special activity in the fall that will be funded by the 
Gossels Fund for Human Dignity. 

e The issue of storage and display of Ann Flowers’ collection of children’s books 
which she is donating to the Library was discussed. 

e The collection of historical materials at the Library will be catalogued with the help 
of a Minuteman representative and George Lewis. 

e Library signs will be installed shortly. 


Trust Fund Income: Louise shared a letter from Paul Keatirlg which highlighted 
income from the Swain, Gossels and Millennium Funds. After some discussion, 
Louise said that she would contact Mr. Keating to let him know that income from the 
original Trust funds will be reinvested, income from the Swain, Millennium 


Wayland Public Library Trustee Meeting 


September 20, 2001 


Present: Louise Brown, Director, Lynne Lipcon, Chairman, Perry Hagenstein, 
Anne Heller, Gwenn O'Keeffe, Ronnie Swain and Jack Wilson. 


Library Planning Committee: The Trustees approved the wording of the following 
letters generated by the Library Planning Committee. 


Resident notification included as insert to the October tax bill 
Focus Group participant letter 

Letter for teachers at the High School, Middle School and Elementary School 
High School History Teachers instruction letter 

Middle School Tag Group Teachersd instruction letter 
Community and Patron survey 

Teacher survey 

Student survey 

Focus Group questions/Goals 

The focus groups are scheduled on the following dates: 

Monday, October 15 7:15 P.M. Mainstone Hills clubhouse 
Thursday, October 18 7:15 P.M. Raytheon Room of the Library 
Monday, October 22 9:30 A.M. Raytheon Room of the Library 
Thursday, November 8 1:00 P.M. Raytheon Room of the Library 
Tuesday, November 13 7:15 P.M. Raytheon Room of the Library 


The Trustees approved $50 expenditure for paper and envelopes for the surveys. 


Trustees decided that the surveys would be letter coded as asked by the Library 
Planning Committee. The letter code will indicate which site the survey was being 
distributed. 


Gossels Fund program plans: The Theater Espresso group, an interactive theater 
group, will present their program Confessions of Ann Putnam-Salem witch trials 
on November 18 at 7:00. 


Discussion of FY 2001 statistics. Louise Brown will check the figure for 
withdrawals. 


Program statistics for FY2001. It was noted that although there were fewer adult 
programs and children programs offered this year that overall attendance at these 
programs was better this year than FY2000. 


Kathy Powers has been appointed to the new 22 hour week Reference 
Librarian/Computer position and started on September 17th. 


April Mazza, former ChildrenUs Room staff member, has been promoted to the 
position of Head Youth Services Librarian. 


Anne Heller and Gwenn OfiKeeffe will attend the orientation program on state 
and regional resources and services, sponsored by the Mass. Board of Library 
Commissioners and the Metrowest Regional Library System on Thursday, 
October 11 at the Bedford Public Library. 

The Library brochure is completed and was distributed to the Trustees. 

At the Personnel BoardUs recommendation, Louise Brown is looking over job 
descriptions and is working on a revised reclassification system. 


Date for next meeting: Thursday, October 25 at 7:45. 


Respectfully submitted by Ronnie Swain 


Sep. 20, 2001 
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Wayland Library Trustee Meeting 
October 25, 2001 


Present: Louise Brown, Director, Lynne Lipcon, Chairman, Perry Hagenstein, Anne Heller, 
Gwenn O'Keeffe, and Ronnie Swain. Lisa Schimmel and Peter Hahn from the Finance 
Committee. 


Reviewed draft budget proposals for FY 2003 with Finance Committee members, L. Schimmel 
and P. Hahn. Requested adequate funds to hire substitutes when staff covering reference, 
circulation and the Children’s Room are out sick or on vacation. 


Minutes of meeting on September 20, 2001 were approved. 


Gwenn O’Keeffe and Anne Heller reported on Mass. Board of Library Commissioners’ 
orientation meeting on October 11°. 


Trustees approved the request of the Sudbury Valley Photography group to serve alcoholic 
beverages at a reception to be held in the Library on November 11". 


Update on program funded by the Gossels Fund for Human Dignity to be held on Sunday, 
November 18 at 7:00 P.M. Theater Espresso, an interactive group, will present “Confessions of 


Ann Putnam; the Salem Witch Trials.” Several suggestions were made on publicizing the event. 


Next scheduled meeting, Wednesday, November 28" at 7:45, 
Meeting adjourned at 9:26 P.M. 


Respectfully submitted: 


Ronnie Swain 


Wayland Library Trustee Meeting 
November 28, 2001 


Present: Louise Brown, Director, Lynne Lipcon, Chairman, Perry Hagenstein, Anne Heller, 
Gwenn O'Keeffe and Ronnie Swain. 


Minutes of October 25, 2001 were approved. 
Vouchers and payrolls for this month were approved and signed. 


Report from Wayland Library Planning Committee. Chris Clark has talked with the Planning 
Committee about setting up a website so that data from the surveys can be compiled in an 
efficient manner. A letter of thanks will be written to Vicki LaFarge who was the facilitator for 
the focus groups. 


Corey McGrath of the Tucker Library Furniture/Shelving company is designing shelving 
primarily for the express book collection and she will provide an estimate. 


The trustees asked Louise Brown to investigate other vendors for making a signboard for the 
Library. The signboard will be used to promote special programs and ongoing events. 


Security issues; In view of stepped up concerns about security after the events of 9/11 a 
suggestion was made that Louise Brown contact the police chief to do a general, low-key 
evaluation of the Library. 


The Trustees turned down a request for fundraising which would accompany the upcoming panda 
exhibit. 


The rest of the mecting was spent on budget preparation for FY 2003 and discussion of the 
proposed warrant article, 


Date for next meeting: Thursday, December 20, 2001. 
Meeting adjoumed at 9:35 p.m. 


Respectfully submitted: 


Ronnie Swain 


Wayland Library Trustees Meeting 
December 20, 2001 


Present: Louise Brown, Director, Lynne Lipcon, Chairman, Perry Hagenstein, Ann Heller, 
Ronnie Swain and Jack Wilson. 


Vouchers and payrolls for this month were approved. 


Report from the Library Planning Committee: Further update i is postponed until the next Trustee 
meeting after the Planning Committee meets on January 14", 


Reviewed the draft proposal of Wayland Citizenship Academy, whose purpose is to promote 
more awareness of citizens to town services and help them “to understand how Wayland’s town 
government and schools respond to their needs.” As part of the proposal Louise Brown and 
Lynne Lipcon would give a short talk at the Library. Perry Hagenstein will talk with Jeff Ritter 
with additional suggestions. 


Louise Brown will continue to investigate other proposals concerning designing and making a 
sandwich signboard. 


Frank Smith’s six week series February 26 through April 9 will be on Dante’s Divine Comedy 
This is the first program sponsored by the Wayland Public Library’s Millennium Endowment 
Fund. 


The Trustees discussed Louise Brown’s suggestion that the Library would benefit from having its 
own laptops so that when the course on computer literacy is held for patrons, that the Library’s 
four computers in the reference arca would not be tied up. At present the Library is borrowing 
Minuteman Library Network laptops, which must be retumed after each session and which are 
shared with many other libraries, for these courses. The laptops would also be used in staff 
training, which is ongoing several times a month. 


At the December 5" Department Heads meeting Louise Brown requested that a member of the 
Personnel Board explain the large discrepancy between salary figures in the FY 2002 budget 
versus FY 2003 by stating that the FY 2003 figures contain 3% raises for each year (2002 and 
2003) plus the step increases for 2003. When the Library Trustees meet with the Finance 
Committee concerning the FY 2003 budget, they will bring up the suggestion. 

Next mecting: Thursday, January 17, 2002. 


Respectfully submitted: 


Ronnie Swain 


